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IMPLEMENTING FOR RESULTS SUMMARY  
PUTTING IT ALL TOGETHER 

 
Community Need Anytown Public Library serves a community that includes a large 

number of families with young children. The community is made 
up primarily of lower- and middle-class families and in most 
families both parents work. Parents don’t have time to read to 
their children to help them develop a love of books and reading. 

Service Response/Priority Lifelong Learning 

Goal  Preschool children will develop a love of books and reading. 

Objectives 1. Each year, at least X individual children under the age of six 
will participate in one or more library-sponsored programs. 

2. By the end of 2008/09, the circulation of easy books and 
picture books will increase by 15%. 

3. By the end of 2008/09, 65% of preschool caregivers will 
indicate that the library played an important role in introducing 
children to the love of books and reading. 

Activity (one of several 
under this goal) 

Plan and present four programs a month in day care centers in 
Anytown.  

Measures of Effectiveness 

Target Audience Served:   
 
 
 
 

Affect on Result:  

      Audience Reaction: 

 

There are 2,000 preschool children in Anytown. There are 30 
preschools in Anytown with an average enrollment of 40 children 
each.  All children in day care centers will participate in at least 
one program during the year.  The activity will reach 60% of the 
target audience.  

Affects Objective 1 and 3 directly and 2 indirectly  

The day care providers will be positive.  The children will love the 
programs. 

Resources Required  

 Staff Time:   

 Staff KSAs:   

 

4 hours per week; 12 hours per month, 144 hours per year.  

Ability to plan and present story programs for preschool children; 
ability to drive. 

Implementation Plan 

 

Develop a timeline for the activity. 

Develop a Fact Sheet about the activity to introduce the program 
day care providers. 

Meet with day care providers to offer to present story programs. 

Schedule visits with day care providers to present the programs. 

Develop a six-month schedule of programs; update as needed. 

Plan story programs each month. 

Present story programs each month. 

Evaluate program at end of each visit. 

Monitor and Adjust 

 

Develop a monthly report form that includes the number of 
children reached and evaluation of day care providers. 

Complete form and review with supervisor monthly. 

Make adjustments in the activity as needed. 
 
Adapted from a handout developed by Kathy Schalk-Greene during the 2005 Implementing for Results Train-the-
Trainer program. 
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 SAMPLE PLANNING TIMELINE 
 
Task 1 
 

Approval 
Point 

Design Your Planning Process 
Why, what, when, where, who 
Develop a marketing strategy for the plan 

Month 
ONE 

Task 2  ORIENTATION MEETING FOR STAFF AND BOARD (Two-hour meeting, 
repeated as often as necessary.) 

 

  Before the Committee Orientation Meeting  
Develop fact sheets about the community and the library. 

 

  COMMITTEE ORIENTATION MEETING:  (2 hours) Note:  This is optional; it 
may be combined with Meeting One. 

 

Tasks 
3, 4,  

 PLANNING COMMITTEE MEETING ONE (10:00-3:00 with box lunch OR 4:00-
9:00 meeting with box dinner) Note:  This may be divided into two meetings.  

 

and 5  Identify a community vision and needs, and select preliminary library service 
priorities. 

  Before Planning Committee Meeting Two 

Month 
TWO 

   
 Approval   
 Point 

Send committee members, staff, and board notes from Meeting One and 
photocopies of the full descriptions of the preliminary service responses. 
Ask library board to review the committee work and approve or recommend 
changes.  
Identify current library strengths and weaknesses in relation to the draft 
priorities.   
Identify threats and opportunities if drafts become the library priorities. 

 

  PLANNING COMMITTEE MEETING TWO (10:00-3:00 with box lunch or 4:00-
9:00 with a box dinner)  

 

   
   
  

Review the library board's response to the vision, needs, and draft service 
priorities and take any action necessary.   
Presentation on the staff review of the preliminary service responses. 
Select final service responses and identify target audiences for each. 

  Before Meetings with Staff Teams 

Month 
THREE 

Tasks 
6 and 
7 

 Develop goals and objectives based on the service responses and target 
audiences identified by the planning committee 
Appoint staff committees to develop a preliminary list of activities for each goal.  

 

  MEETINGS WITH STAFF TEAMS (As many 1 – 1 ½ hour meetings as needed)  
Tasks 
7 and 
8 

 Develop a composite list of activities to include in the plan.   
Based on this list, determine what resources will be required  
Develop preliminary plans to obtain those resources. 

 

   
Task 9  

Before the Planning Committee Meeting Three 
Prepare a final draft of the library plan and distribute to the planning committee 
at least one week prior to their meeting. 

 

  PLANNING COMMITTEE MEETING THREE (2 hours or less)  
  Review final draft and recommend any needed changes. Month 
  Before Presenting the Plan to the Board FOUR 
  Revise the plan as needed and send to board members two weeks prior to their 

meeting. 
 

 Approval BOARD MEETING  
 Point Present the plan to the library board for approval.  Note: If you are a city or 

county department do what is necessary to get the plan officially reviewed and 
approved. 

 

Task 
10 

 Communicate Your Plan 
Distribute final plan to committee, staff, and board and continue to implement the 
marketing strategy for the plan 

Month  
FIVE 

Tasks 
11 
and 
12 

 Implement Your Plan 
Reallocate resources 
Monitor implementation 

 
Ongoing 

 
From The New Planning for Results: A Streamlined Approach. 
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YOUR PLAN TO PLAN 
WHERE ARE YOU IN THE PROCESS? 

 
 Started Completed Will Start 

(date) 

1. Identified Community Needs    

2. Identified Service Goals    

3. Identified Service Objectives    

If you have not completed steps 1-3, develop a Plan to Plan (page 4). 

4. Identified Current Activities    

5. Identified New or Revised Activities    

6. Evaluated Effectiveness of 
Activities 

   

7. Selected Final Activities    

If you have completed steps 1-3, but not steps 4-7, develop a             
Plan to Identify Activities (page 5). 

8. Identified Organizational 
Competencies and Initiatives 

   

If you have completed steps 1-7, but not step 8, develop a                
Plan to Identify Organizational Competencies (page 6). 

9. Reallocated Staff Resources    

10. Reallocated Collection Resources    

11. Reallocated Technology Resources    

12. Reallocated Facility Resources    

13. Working on Selected Initiatives    

14. Collecting Needed Data    

15. Monitoring Progress     

If you have completed steps 1-8, but not steps 9-12, use the information 
on Implementation (tab 7) to develop a plan for implementation. 
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PLAN TO PLAN 
 
TENTATIVE PLANNING DATES 

 Complete Preliminary Plan to Plan: _________________________________  

 Present to Board for Approval:_____________________________________  

 Appoint Planning Committee:______________________________________  

Orient Staff and Board: __________________________________________  

Planning Committee Meeting One:__________________________________  

 Planning Committee Meeting Two:__________________________________  

 Present Suggested Priorities to Board for Approval: ____________________  

 Draft Goals and Objectives: _______________________________________  

 Final Goals and Objectives: _______________________________________  

 Planning Committee Meeting Three: ________________________________  

 Final Board Approval of Plan: ______________________________________  
 
FACILITATOR DECISIONS 

 Will you use an outside facilitator?  ____ Yes  ____ No 
 If Yes: 
  Paid or unpaid? ___________________________________________  
  Who will you consider asking? ________________________________  
  ________________________________________________________   
  ________________________________________________________  
 
 If No: 
  Who will lead the committee meetings? ________________________  
  ________________________________________________________  
  ________________________________________________________  
  What training or tools will the person need? _____________________  
  ________________________________________________________  
  ________________________________________________________  
  
BUDGET 

 Facilitator   ______________  
 Food 
  Coffee, tea, donuts, etc: ______________   
  Lunch  ______________  
  Other ______________  ______________  
 Mailing costs   ______________  
 Other costs   ______________  
 TOTAL   
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PLAN TO IDENTIFY ACTIVITIES 
 

TENTATIVE DATES TO IDENTIFY ACTIVITIES 

 Design Process: ________________________________________________  

 Present Process to Administration for Approval: _______________________  

 Train Staff to Use Process:________________________________________  

 Identify Current Activities: ________________________________________  

 Identify New Activities: __________________________________________  

 Organize Activities:______________________________________________  

 Evaluate Activities:______________________________________________  

 Select Preliminary Activities: ______________________________________  

 Complete Gap Analyses, As Needed: ________________________________  

 Select Final Activities: ___________________________________________  

 Plan to Address Ineffective Activities: _______________________________  

 Get Approval for Final Activities ____________________________________  

 Communicate Decisions to Staff: ___________________________________  
 
 
DECISIONS ABOUT THE ACTIVITY PROCESS 

 Who will be involved in designing the activity process? 

 How will you involve staff in the process of identifying activities? 

  ____Staff in each unit will identify current and new activities. 

 ____Unit managers will work together to identify current and new 
activities; managers will be encouraged get ideas from their staff 
about current and new activities. 

 ____Cross functional teams will be appointed to identify current and 
new activities. 

 ____Open meetings to discuss current and new activities for each goal 
will be held and staff can choose to participate in those that 
interest them. 

 ____Other____________________________________________ 
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PLAN TO IDENTIFY ORGANIZATIONAL 
COMPETENCIES 

 
TENTATIVE DATES TO IDENTIFY ORGANIZATIONAL COMPETENCIES 

 Design Process: ________________________________________________  

 Inform Board of Process: _________________________________________  

 Present Process to Administration for Approval: _______________________  

 Identify Needed Organizational Competencies: ________________________  

 Identify Initiatives for Each Competency: ____________________________  

 Get approval for Organizational Competencies and Initiatives ____________  

 Communicate Decisions to Staff: ___________________________________  

 
 
DECISIONS ABOUT THE ORGANIZATIONAL COMPETENCY PROCESS 

 Who will be involved in designing the organizational initiative process? 

 Will the board be involved in this process and if so how? 

 Who will identify the organizational initiatives? 

 ____Senior managers will review the strategic plan and identify 
organizational competencies and initiatives. 

 ____Unit managers will work together to identify possible 
organizational competencies and initiatives. 

 ____Other____________________________________________ 
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